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It is with pleasure that I introduce 
the Anglican Diocesan Services (ADS) 
annual report for 2017. 

The Diocese is now in a significant period 
of transition and discernment as it seeks 
to appoint a new Bishop in November 
this year. In addition, the resignation of 
Bishop Matt Brain following his election 
as the 10th Bishop of Bendigo has also 
left Episcopal resources thin and has 
been keenly felt across the ADS and 
wider Diocese. 

Whilst resources have been challenged 
over this time I firmly believe God’s love 
and grace for us continues to be felt 
and I ask that you keep the Diocese 
and ADS in your prayers over this 
important period.

The ADS is in its fifth year and the high 
level of service and expertise being 
delivered to Parishes and Ministry Units, 
the wider Diocese, the Property Trust, 
Anglicare, Diocesan schools, the AIDF 
and other partner agencies continues 
to facilitate and advance our mission 
and ministry. 

In addressing the recommendations of 
review undertaken in late 2016, relating 
to the operations of the ADS that are 
an essential part of the Service Level 
Agreements, a significant amount of 

work has been undertaken throughout 
2017-18 in further developing and 
refining the ADS Strategic Vision and 
Business Plan. In conjunction with this 
further structural changes within the 
ADS have been initiated and approved 
by the ADS Board and will commence 
in August 2018. This will ensure that 
the ADS is well positioned to continue 
delivering the highest quality service 
standards to our partner agencies and 
the wider Diocese. 

I wish to thank the Members of the 
ADS Board for all their work and effort 
throughout 2017-18. 

I also extend my sincere thanks to the 
General Manager and the highly skilled 
staff of the ADS for their continued 
work and Christ-honouring service to 
our Diocese. 

To conclude I wish to thank you all 
for your support of the ADS and for 
continuing to be a part of the ongoing 
transformation across our communities. 

Yours in Christ, 
Bishop Trevor Edwards 
Episcopal Administrator
Diocese of Canberra & Goulburn

Foreword from  
the Bishop
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The ADS is now in its fifth year of opera-
tions and since its inception in 2013 
has continued to mature as a service 
agency of the Diocese. This is reflected 
in the breadth of support being provided 
to our clients who are seeking to be 
transformative witnesses to Jesus in 
and across their communities.

The ADS has continued to serve the 
Diocese by striving to achieve its three 
core objectives and uphold the princi-
ples that underpin the ADS’s strategic 
vision. As Bishop Trevor has highlighted, 
the Diocese is in a significant period of 
transition. Despite this the usual opera-
tional demands of the Diocese do not 
abate and the ADS in addition to the 
usual services provided has assumed the 
additional responsibility of providing the 
secretariat resources and administrative 
assistance to the Episcopal Election 
Nominations Committee (EENC) to 
assist them in their work as the Synod 
seeks to elect our next Bishop. The 
co-ordinating of a number of additional 
Synods during 2017-18 has also placed 
additional demands on the ADS.

There have been a significant number 
of achievements during 2017. Some key 
highlights included: 

1. The transfer of the identified 
administration functions of the 
Bishop’s Office (Registry) into the ADS 
(i.e. general and administration; clergy 
expenses; staff related expenditure; 
interest cost on loans). 

This was a major undertaking but has 
provided the best possible structure for 
Bishop-in-Council to view, analyse and 
make effective governance decisions 
across the diversity of the operations.

2. Development of ADS Policies and 
Procedures

The ADS continued to implement the 
recommendations from the 2016 external 
review. In 2017 and 2018 key ADS policies 
and procedures were reviewed, developed 
and approved by the ADS Board:

• Work Health and Safety
• Bullying and harassment in the 

workplace
• Work Complaints

• Employee assistance program
• Privacy Policy
• Delegations policy
• Conflicts of Interest Policy

Work is continuing in regard to reviewing 
and developing a further twenty policies 
and procedure documents for the ADS. 
The ADS ensures compliance through 
maintaining a scheduled review process 
for all its policies

3. Communications

A key achievement in 2017 was the 
revitalisation of the Diocesan website. This 
has improved our Diocesan/ADS online 
presence and also improved communication 
and access to key administrative resources 
to assist ministry units.

In addition, the Anglican News is being 
published on a regular basis and our social 
media presence has been enhanced.

The next major project to be advanced 
is the development of the ADS intranet 
and a Client Resource Management 
(CRM) database.

Message 
from the 
General Manager
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4. AIDF – Australian Financial Services 
Licence (AFSL) application

The ADS has undertaken a significant 
amount of work for the AIDF and ACPT 
in relation to the application for an AFSL.

Negotiations with Australian Securities 
and Investment Commission (ASIC) have 
continued throughout 2017 regarding 
the application.

As part of this process ASIC requested 
clarification of the registration of the 
Anglican Church Property Trust (ACPT). This 
process identified that the Property Trust 
had been incorrectly registered in 2000 
with the Australian Business Register (ABR) 
as a discretionary investment trust, despite 
it being a body corporate established 
under statute in 1917, necessitating the 
re-registration of the Property Trust as an 
‘other incorporated entity’.  The Property 
Trust now has a new ABN and TFN.

5.  Master Asset Finance Facility 
(MAFF) 

The MAFF continues to benefit a growing 
number of our client entities. As reported 
last year the MAFF enables operational 
assets to be purchased and funded 
through the ADS. This service and the 
leasing costs are incorporated into a 
Service Level Agreement (SLA) with the 
relevant entity, resulting in significant 
cost savings and efficiency dividends 
for our schools and agencies. 

2016 2017

Fleet 
MAFF

493,658.64 1,451,063.41

Schools IT 
Equipment

899,313.45 788,518.43

Total 1,392,972.09 2,239,581.84

6. Structural and Staffing changes 

The growth and maturity of the ADS 
has also necessitated further structural 
and staffing changes over 2017-18 as 
outlined in the directorate overviews. 

Finally I wish to record my thanks to 
the staff of the ADS for their efforts 
over 2017-18. I would also like to thank 
Bishop Trevor and the ADS Board for 
their support and encouragement. I look 
forward, with the ADS, to continuing to 
serve you, our clients, and the wider 
Diocese as a whole for the remainder 
of 2018 and for the exciting journey 
that will be 2019.

Trevor Ament
General Manager
Anglican Diocesan Services
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The Anglican Diocesan Services (ADS) was established by Bishop-in-Council (BIC) on 1 July 2013 as a strategic initiative 
for the purpose of consolidating core administrative functions within a single shared services entity. 

ADS provides the framework that enables continuous service improvements and efficiency benefits from the consolidation 
of corporate and administrative services, and serves the Diocese and its agencies by allowing them to focus on their core 
business and missional objectives. This is articulated in the objectives and strategic vision of the ADS.

Objectives
The objective of the ADS is to contribute to missional alignment across the Diocese by:

(a) Providing Diocesan wide consistency and standardisation within the areas of ADS while acknowledging the uniqueness 
and complexity of individual agencies and the services they provide to the community and disadvantaged;

(b) Enabling the continuous improvement of business services and associated service standards, while maximising 
efficiencies and reducing infrastructure costs for all Diocesan agencies; and

(c) Providing high quality technical and professional advice, services, support and infrastructure to enable our client 
entities to meet their core business and missional objectives.  

Strategic vision
The strategic vision for the ADS encompasses three critical areas:

Shared Service Provision

Principle: To foster a service culture to serve the Diocese and its agencies by providing:
• Access to professional expertise
• Staff development and career paths
• Responsiveness to the needs of the clients
• Clear definitions of expectations placed on the services
• Continuous improvement in services and quality
• Grievance and escalation processes

Overview
CHAPTER 1
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Customer Driven Quality

Principle: To foster a culture of continuous improvement in the provision of service standards by:
• Raising the service quality levels
• Meeting statutory obligations
• Meeting the agreed needs of all
• Continual engagement within and across Diocesan agencies
• Clear process for feedback on performance
• Clear communication channels
• Acceptance by all agencies

Cost and Process

Principle: The provision of efficient and effective delivery of services by:
• Eliminating duplication of infrastructure costs
• Standardised frameworks, policies, procedures, reporting frameworks and formats
• Ensuring the balance between cost versus quality and that the provision of services is continuously reviewed
• Striving for continuous process improvements within the entity

The embracing of the shared services model was a strategic 
policy initiative of Bishop-in-Council to consolidate core 

administrative functions within a single services entity – 
Anglican Diocesan Services.
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Role and Responsibilities
The ADS’s purpose and functions are set out in sections 
4 and 5 of the Anglican Diocesan Services Ordinance.

Section 4 provides that “the purpose of the ADS is to 
facilitate the mission of the Church and the delivery 
of the mission by agencies and ministry units in the 
Diocese by providing administrative services (particularly 
employment services) and property services effectively 
and efficiently”.

Section 5 provides that:

“The function of the ADS includes the provision of 
administrative services and property services to 
the central operations of the Diocese, including the 
Bishop, the Assistant Bishops, Synod, Bishop-in-
Council, Ministry Executive, the Property Trust, the 
Chancellor, the Registrar and the Treasurer to any 
committees, task-forces or working parties or similar 
bodies established by any of them; and

The function of the ADS includes the provision of 
administrative or property services to:

a) any unincorporated diocesan agency which requests 
them or to which 

b) Bishop-in-Council directs that such services be 
provided; and

c) any incorporated diocesan agency or any ministry 
unit where the agency or unit requests such services 
be so provided”.
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Service Provision
The ADS is currently providing services through its ordinance obligations and service level agreements (SLAs) as follows:

Secretariat and contact details
The General Manager is the Secretary to the ADS Board and provides policy, operational and business management 
support and advice. 

The Board can be contacted via:

Mr Trevor Ament      Ph:   (02) 6245 7101
General Manager      Fax: (02) 6245 7199
GPO Box 1981       Email: trevor.ament@anglicands.org.au
Canberra ACT 2601

 

Organisation Commencement Term

Section 5.1 – ADS Ordinance

Bishop’s Office 1 July 2013 Ongoing

Bishop-in-Council 1 July 2013 Ongoing

Ministry Executive 1 July 2013 Ongoing

Anglican Church Property Trust 1 July 2013 Ongoing

Committees of the Diocese 1 July 2013 Ongoing

Section 5.2 – SLAs

Anglicare NSW South, NSW West and ACT 17 October 2013
July 2013 - July 2016
Continuing - Renewal 

in Progress

South Coast Anglican Schools 
(St Peter’s Anglican College and Sapphire Coast 
Anglican College)

15 July 2014 January 2016 - 
December 2020

Anglican Investment and Development Fund 
(AIDF) 23 February 2016 23 February 2016 - 

31 March 2019

The Anglican School Googong (TASG) January 2016
January 2016 - 
December 2017

Renewal in progress

Burgmann Anglican School (leased equipment) January 2017 January 2022

The Riverina Anglican College (ICT services) 14 September 2017 31 December 2018



A D S  A N N U A L  R E P O R T  2 0 1 7  |  1 1

Governing Body
The ADS Ordinance provides that the members of the Board of the ADS are the persons, other than the Registrar, who 
are the members of the Ministry Executive. The Registrar is the General Manager of the ADS.

The current membership of the ADS Board, as at 30 June 2018, is provided below.

Meetings are scheduled to be held every second month. A total of four (4) regular meetings and one (1) electronic vote 
were held in 2017; and for the period 1 January – 30 June 2018 a total of two (2) regular meetings and one (1) electronic 
vote have been held. 

The table below sets out the number of meetings attended by each member (electronic votes are not included in these 
figures).

Title Name Meetings
attended

Total meetings 
eligible to attend

Chair
The Bishop 

The Right Reverend Stuart Robinson
(Resigned March 2018)

4 5

Episcopal 
Administrator

The Right Reverend Trevor Edwards
(Chair from April 2018)

5 6

Members

The Right Reverend Matthew Brain
(Resigned January 2018)

2 2

Chancellor The Hon Justice Richard Refshauge SC 5 6

Archdeacon Brian Douglas 3 6

General Manager Mr Trevor Ament 6 6

Mr Wayne Harris 5 6

Mrs Margaret Wheelwright 3 6

Mr Mark Le Couteur 3 4

Membership and 
Governance
CHAPTER 2
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Governance
The members of Ministry Executive, and subsequently the ADS Board, are appointed by the Bishop, on the advice and 
approval of Bishop-in-Council, ensuring an appropriate mix of professional skills and client representation. 

The General Manager reports to the Board on key governance, risk and internal control issues at each meeting.
 
Clear governance arrangements are critical to the ongoing success of the relationship between the ADS, the Diocese and 
agencies. The arrangements must demonstrate transparency, inclusiveness, accountability and an appropriate level of 
support for the core business of the Diocese and agencies. 
 
The following diagram illustrates the governance, accountability and service obligations.

Structure: Accountability and Obligations



Structure
CHAPTER 3
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Corporate functions of the ADS
The corporate functions undertaken in the ADS relate to 
four key categories:

1.  Transactional corporate functions

These relate to relatively straight-forward and repeatable 
functions with high volumes. Due to their nature these 
functions allow for standard policies and processes to be 
implemented and economies of scale to be achieved.

2.  Advisory and value-add corporate functions

Advisory services where professional judgment and interpretation 
of policy is required. The provision of this expertise can be 
provided across a number of entities for a common purpose.

3.  Policy and corporate control functions

Focuses on the development of policy and standards applied 
across a number of entities. This will include the development 
of controls and compliance measures.

4.  Strategic corporate functions

Development of overall strategic objectives to ensure the 
ADS discharges its obligations to all entities to which it is 
providing services.

With these categories established, the corporate functions 
provided by the ADS are: 

1. Payroll;
2. Training Coordination;
3. Injury Management;
4. Human Resources;
5. Human Resources Leadership;
6. Risk;
7. Finance;
8. Information, Communication and Technology (ICT);
9. Business Improvement.
10.  Projects 
11. Provision of Equipment – Leasing

These functions then form the basis of the Service Level 
Agreements (SLAs) and are costed within a budget framework.

There needs to be some flexibility agreed to for additional 
services beyond those identified. These are being constantly 
reviewed. It is anticipated that agencies of the Diocese will 
utilise the ADS rather than contract out to external suppliers 
or re-engage or re-develop their own in-house capacity.

A critical consideration is to ensure that the ADS remains 
committed to serving the entities of the Diocese. Its strategic 
directions can only be formed with the input from the entities 
and approved by Ministry Executive/Bishop-in-Council.

An overview of the activities of the ADS directorates is 
provided on the following pages.

Activities
CHAPTER 4
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Bishop’s Office 
Personnel

Position Staff Member Name

Right Revd Trevor Edwards Episcopal Administrator

Bishop’s Executive Officer Bev Forbes

Archdeacon for Goulburn and 
Southern Tablelands Ven John Barnes

Archdeacon for Chaplaincy Ven Wayne Brighton

Acting Director for Ordination Revd Peter Rose

As outlined in detail last year a key structural change 
undertaken in 2017 was the transfer of the Administration 
functions of the Bishop’s Office (Registry) into the ADS. 
This transfer related only to the general and administration; 
clergy expenses; staff related expenditure; interest cost on 
loans. This proposal was endorsed by Bishop-in-Council at 
its Planning Day on 4 February 2017 and approved by the 
ADS Board on 9 February 2017.

The Chaplaincy Portfolio continues to be overseen by 
Archdeacon Dr Wayne Brighton and administered through 
the Bishop’s Office and ADS. 

Chaplaincy

(15 stipendiary, up to 50 honorary)

1. Providing administrative and pastoral oversight for 
diocesan chaplains. 

2. Initiating a chaplaincy support and facilitation plan to 
coordinate the range of chaplaincy provided across the 
Diocese.

3. Serving on boards or management committees to enhance 
the ministry of chaplaincy within the civil arena.

4. Liaising with civil institutions to establish access to 
chaplaincy coverage.
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General Manager / 
Executive Directorate 
Personnel

Position Staff Member Name

General Manager Trevor Ament

Deputy Registrar Emma Body

Communications and Client 
Services Manager Alison Payne

Executive Support to Acting 
Director of Ordination &
Director, Safe Communities Gaynor Elder

Receptionist and Administra-
tion Assistant Sue O’Brien

The General Manager’s role is to oversee the operations of 
the ADS and report to the Board on key governance, risk 
and internal control issues at each meeting. 

With the approval and oversight of the Board, the General 
Manager engages with parishes and other Diocesan agencies 
to investigate ways in which the ADS can provide support 
and services to those parishes and agencies. 

The General Manager is also the Registrar for the Diocese 
of Canberra and Goulburn.

Executive Directorate 

Secretariat, executive support and strategic advice is provided, 
via the Registrar/General Manager, to Synod, Bishop-in-
Council, Ministry Executive, the ADS Board, Property Trust, the 
Finance Committee and the Pelican Foundation. The Registrar/
General Manager is responsible for the implementation and 
coordination of policy decisions for these forums.
 
Other administrative functions overseen by the General 
Manager/Executive Directorate include: 
• Co-ordination of the annual Synod, in consultation with 

the Bishop’s Office
• Parish Returns
• Clergy Removals
• Production and distribution of the Administration Circular
• General administration services and providing a ‘first 

port of call’ service to the Diocese, ADS and Anglicare
• Oversight of the services delivered by the various ADS 

directorates
• Working to co-ordinate processes within the ADS so as to 

best serve the needs of our ministry units and agencies

As advised in last year’s report, the positions of Reception/
Administration assistant and Professional Standards/Episcopal 
support were transferred and incorporated into the General 
Manager’s cost centre as of 28 February 2017.

In October 2017 an amendment was made to the Governance 
of the Diocese Ordinance 2000 to include a provision for the 
Registrar to appoint a Deputy Registrar. After consultation with 
the Bishop and approval by Bishop-in-Council in December 
2017, Ms Emma Body was appointed to this role by the 
Registrar/General Manager effective from 1 February 2018.

Following the creation of the Communications and Client 
Services Manager role, a number of key initiatives have 
been progressed. Anglican News is being published on a 
monthly basis. With the support of our ADS IT department, 
the Diocesan website has been revitalised and our website/
social media presence has been enhanced. The next major 
project that is being advanced is the development of a CRM 
(database) and ADS intranet.
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Human Resources
Personnel

Position Staff Member Name

Director Luke Vardanega
(transferred 1 August 2018)

Director Robert Wallace
(commenced 1 August 2018)

Senior HR Manager Peta Gardiner

Injury Management Adviser Delene Mason-Waugh

Services Coordinator Kathy Goodman

Payroll Services Shanelle Kramarczuk

Payroll Services Zehra Faiz

Payroll Services Maria Theoharidis

HR Services Janette Richards

HR Services Lara Sweeney

Functions

The Human Resources functions are applied across multiple 
agencies of the Diocese, applying standard policies and 
procedures, where appropriate. 

The following outline the functions provided and the service 
offered within each function.

Payroll

1. Core processing
2. Data warehousing
3. Legislative compliance

Injury Management / Workers Compensation 

1. Management of injured staff and volunteers

Human Resources Administration

1. New starters
2. Existing employee – changes to employment arrangements
3. Statutory checking schemes
4. General advice on employment matters

Human Resources Leadership

1. Policy development and review
2. Award and certified agreement and general industrial 

relations legislation interpretation
3. Disciplinary matters
4. Reportable conduct – policy and investigations
5. Recruitment support
6. Mediation/facilitation – dispute settlement

Strategic Goals

The directorate’s specific goals over the 2015-18 period include:

Developing a Diocesan-wide employment management 
framework that meets the particular needs of individual 
ministry units and agencies:

• A review of human resources related technologies in 2016 
lead to the replacement of ADS HR’s ageing payroll and 
HR information systems in 2017-18 providing a standard 
suite of latest generation technologies to support service 
delivery over the long term.

Implementing technology to improve user access to employment 
information and processes:

• The new payroll system – KeyPay™ – was implemented in 
December 2017 with enhanced capability and reporting 
allowing for improvement in payroll corrections

• Following significant project work in 2017 the new 
HR information system – EmployeeConnect™ – was 
implemented in April 2018 with further support modules 
due for release in 2018 and 2019

Providing training and development to improve workforce 
management within ministry units and agencies.

• Training continues to be significant focus with programs 
on HR systems, supervision, performance management, 
reportable conduct and recruitment.

Activities

The following are key indicators of activity (workload) across 
the various functions of the directorate (see next page):

Client workload for ADS HR is:
Anglicare    78%
ADS (incl. parishes)   12%
South Coast Schools   6.5%
Googong    1.5%
Registry    1.5%
AIDF    0.5%
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Payroll

Overall demand for payroll services has been stable from 
2016 to 2018. Payroll is a complex area of service delivery 
meeting the differing requirements of parishes, schools, and 
Anglicare. Adoption of new payroll technology in December 
2017 has improved efficiency and a reduction in the Correc-
tions Rate.

The complexity of payroll gives rise to an ADS Corrections 
Rate that while variable from pay cycle to pay cycle averages 
2% over the long term. 

The Australian Payroll Association provides 1.5% as an 
all-industry benchmark for payroll corrections but this 
refers only to corrections arising from inputs of the payroll 
provider (i.e. it excludes mistakes and non-compliances by 
employees and their managers). With ongoing improvements 
the performance of the ADS payroll service is now well below 
this benchmark at 0.25% - 0.6% for the pay cycle period of 
August 2017 to January 2018.

HR Services

ADS HR provides a range of HR services to support the 
complex human services workforces within the Diocese.  In 
2017 support was provided to a number of significant events 
including organisational restructures, investigations, litiga-
tion and senior appointments.

Injury Management

Injury Management experienced a significant increase in 
claims for workers’ compensation and salary continuance. The 
ageing of client workforces and increased emphasis on work-
related mental health were evident in claims management.

Background Checks

A significant increase in background checks in 2017 reflected 
the cycle of periodic renewal. ADS HR works closely with 
the Safe Communities Directorate to address issues arising 
from criminal history and related information. 

Investigations

ADS HR provides dedicated investigative supports for 
reportable conduct allegations in Anglicare. Increased 
demand for these services in 2017 reflects the introduction 
of a reportable conduct scheme in the ACT from 1 July 2017.

Leadership 

The leadership team in ADS HR represent the Diocese and 
Anglicare on employment-related issues at forums such as: 
Canberra Business Chamber; ACT Industry Forum for Disability 
Services; Anglicare Australia; Association of Child Welfare 
Agencies; ACT Council on Social Services; NSW Roundtable 
for Probity Checking; University of Canberra HR Industry 
Advisory Committee etc.

Representation is also provided on employee disputes before 
the Fair Work Commission and in relation to allegations 
against employees, foster carers and volunteers to the NSW 
and ACT Ombudsman, Office of the Children’s Guardian and 
Working With Vulnerable People Unit of the ACT Government.

Significant Events

In October 2017 ADS HR positioned itself for implementation 
of new technologies with the restructure of the payroll 
team and the closure of its Goulburn office. The team was 
consolidated in the one office area at 221 London Circuit, 
Canberra. The benefits have included improved team cohesion 
and more efficient work flow.

A reportable conduct scheme for the ACT was implemented 
on 1 July 2017 with ADS HR supporting representations to the 
ACT Government on the structure of the scheme including 
oversight arrangements by the Ombudsman’s office.

Support was provided to a major Anglicare Australia project 
on the feasibility of employment models under the National 
Disability Insurance Scheme.

Support was provided to Anglicare’s review of foster carer 
assessment, recruitment and training and a subsequent 
organisational restructure furthering the professionalisation 
of carer practitioner roles.

Function Indicator 2016 2017 2018

Payroll Payees per fortnight 1,193 1,193 1,175

HR Services HR Services 
Anglicare Staff – Full 
Time Equivalent

439 456 465

Injury 
Management

Compensable Claims 
– Total

32 40 48

Background 
Checks

Police Checks – Total 1038 796 946

Investiga-
tions

Investigations – 
Active At Any Time

6 8 10
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Functions

The Finance functions are applied across multiple agencies 
of the Diocese. This includes applying, where appropriate, 
standard policies and procedures and gaining efficiencies 
with economies of scale. 

The following outlines the functions provided and the service 
offered within each function.

Finance responsibilities

1. Accounts payable
2. Accounts receivable 
3. Monthly financial reports
4. Management of government grants and audited acquittals
5. Support the implementation of new financial processes 

resulting from changes to government funded programs 
(such as the National Disability Insurance Scheme – NDIS)

6. Annual financial statements
7. Annual budget preparation
8. Forecasting
9. BAS & FBT returns
10.  Training
11.  Provision of financial strategic advice

The following agencies are provided all of the above services:

Turnover* Total Assets

Anglican Church Property 
Trust 6,500,000 50,200,000

AIDF 5,000,000 89,300,000

Anglicare 63,000,000 72,700,000

The Diocese 3,900,000 29,300,000

ADS 9,400,000 8,100,000

*rounded to nearest $100,000 and includes Other 
Comprehensive Income

Finance
Personnel

Position Staff Member Name Position Staff Member Name

Chief Financial Officer Paul Brand Senior Accounts Supervisor Colleen van der Sterren

Manager Financial Services Jane Ungerer Accounts Officer – Accounts 
payable – Anglicare Julie Campbell

Assistant Manager Financial 
Services Prue Brown Accounts Officer – Accounts 

receivable – Anglicare Jenni Lowes

Accountant Dejan Nedanoski Accounts Officer – Accounts 
payable – Anglicare Di George

Accountant Edita Pineda Accounts Officer – Accounts 
receivable – Anglicare Donna Mills

Accountant Ross Wright Accounts Officer – Accounts 
payable ADS and Registry Maria Myer
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Activities

AIDF
The ADS completed its first full year of providing financial 
management support to the AIDF under the new management 
structure implement by the AIDF Board in 2016. 

The ADS has achieved the following outcomes for the AIDF 
since the transition:
• improved monthly financial reporting
• implementation of detailed budgeting and forecasting 

models
• undertaking financial year end statement production 

(previously out-sourced).

Audit
The ADS finance team has completed audits for all entities 
it holds SLA’s with as follows:

December 31 Year End 
• Anglican Church Property Trust
• Anglican Diocese of Canberra and Goulburn (Registry)
• Anglican Investment and Development Fund
• Anglican Diocesan Services

June 30 year end
• Anglicare NSW South, NSW West and ACT

The Diocesan entities have all appointed Ernst and Young 
(EY) as their Auditor. Utilising one auditor across all the 
entities ensures significant efficiencies in coordinating audit 
activities across all the entities. EY are a prominent global 
auditing firm, as such the ADS and support entities benefit 
from the significant expertise and resources available to EY.

Clear audit opinions have been attained for all entities.

Budgets

Budgets have recently been completed for all the agencies 
that hold SLAs with the ADS. 

Anglicare
The Anglicare budget is a significant process with a $70m 
budgeted turnover for 2018/2019 and over 130 individual cost 
centre budgets produced across a wide scope of services. 
The budget process commences in February and is finalised 
when approved by the Anglicare Board in June each year. ADS 
Staff provided budget training in the form of seven budget 
workshops to assist Anglicare managers and coordinators 
in producing their individual budgets.

AIDF
The ADS continues to develop detailed budget and forecasting 
tools for the AIDF. These models allow detailed analysis of 
the financial drivers of the AIDF business and has provided 
management and the Board with a greater level of financial 
insight into the AIDF than previously available.

The Diocese
The ADS has incorporated the costs of the Bishop’s office 
for the 2018 budget. The 2017 year was the last year that a 
separate set of accounts had been maintained and Audited 
Financial Statements produced for this entity. 

Reporting Obligations

ADS Finance ensures all regular reporting obligations such 
as Business Activity Statements, Fringe Benefits Tax and 
Workers’ Compensation reporting deadlines are met.

Cash Flow Management

As part of regular cash flow management across the entities, 
ADS Finance aims to maximise the funds held in higher 
interest earning AIDF cash management accounts. This is 
mutually beneficial as it increases the interest revenue for 
the entities involved, as well as increasing funds invested 
with the AIDF.

Projects 

ADS Finance has continued to provide support to Diocesan 
agencies in relation to new projects. 

Anglicare
During the past year ADS has assisted Anglicare with its 
transition to new funding models for Foster Care and Intensive 
Therapeutic Care (residential care). This is a significant 
contract worth almost $100m over five years.

Diocese
The Diocese accounts closed as at 31 December 2017, with 
assets and liabilities split between the ACPT and ADS from 
1 January 2018. 

Accounting Standards and reporting obligations
ADS Finance ensures all entities are meeting their various 
financial reporting obligations. Finance staff recently attended 
seminars on changes to accounting standards that will affect 
some Diocesan entities. ADS Finance will ensure any impacts 
related to accounting standards changes are well understood 
and communicated to relevant agencies.
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ADS Fleet Management
Personnel

Position Staff Member Name

Fleet Manager Joshua Faith

Admin Assistant (PT) Emily Robertson

Functions

The Fleet Management functions are available to all agencies 
within the Diocese. This includes applying, where appropriate, 
standard policies and procedures and gaining efficiencies 
with economies of scale. The following outline the functions 
provided and the service offered within each function.

Fleet responsibilities

1. Provision of fleet vehicles to ADS clients;
2. Manage procurement and sale of fleet vehicles; and 
3. Facilitate fleet needs analysis for clients

Activities

The ADS offers a Fleet Management service. The fleet currently 
has 199 motor vehicles being sourced by The Diocese, 
Anglicare, Parishes, St Mark’s Theological College, Burgmann 
Anglican School, St Peter’s Anglican College and the ADS. 

Leasing 

The ADS provides flexible leasing arrangements to suit the 
needs of diocesan agencies (including Parishes). Vehicle leases 
include new or second-hand vehicles with registration and 
insurance, and may also include servicing, tyres, roadside 
assistance and/or a fuel card. This service is offered at a 
competitive price due to our buying power and economies-
of-scale. 

The objective is to save the leasee time and mitigate risk; 
Fleet sources the vehicles, arranges registration and insurance, 
and the lease fee is a set monthly amount which makes 
budgeting much easier. In addition, Parishes, for example, 
would not need to outlay large sums of money to purchase 
a vehicle which loses value over time and will need to be 
replaced. Another benefit for Parishes, when moving to a 
lease with the ADS is that existing vehicles may be sold 
with the sale proceeds available to the Parish.

Lease examples:

A brand new Toyota Corolla Sport with automatic, window tint 
and a touch screen entertainment system that can connect 

to sat-nav, alloy wheels with all servicing, tyres, insurance, 
registration and roadside assistance costs included could 
be leased for approximately $720 each month. 

OR

A second hand, three year old Honda Civic with automatic, 
with insurance and registration would cost approximately 
$480 each month.

Supporting Local

ADS Fleet supports the local communities of the leasees 
by offering local car dealerships an opportunity to compete 
for new vehicle purchases and by utilising local service 
centres and repairers. ADS has purchased new vehicles from 
dealerships in Bega, Wagga Wagga, Orange, Canberra and 
Sydney this year, with five new vehicle purchases being in 
regional towns. 

Purchasing

Vehicles are purchased through our growing network vehicle 
dealerships, with which we have formed strong working 
relationships. Due to our buying power and established 
relationships, we are able to source vehicles with generous 
discounts; for example: a Toyota Camry which normally 
retails for ap-proximately $30,000, drive away, may attract 
a saving of up to $6,000. These savings on purchase price 
and discounted servicing costs mean we can lease a new 
vehicle at a very competitive price.
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Current Fleet

ADS Fleet currently has 199 vehicles and has experienced 
growth for the past three years. This growth has come from 
Anglicare, Parishes and Schools. Of the 199 vehicles, 165 
are leased to Anglicare, 13 are leased to the ADS, and 14 
are leased to the Diocese, 5 to Parishes, 2 to schools, 1 to 
St Mark’s Theological College and 1 to the AIDF. ADS Fleet 
provides vehicles to Archdeacons.

The current value of the fleet is $2.9m with vehicles typically 
replaced every three to five years and the average age of the 
fleet is two years old, with the exception of special vehicles 
like buses. The ADS plans to replace more than 50 vehicles 
each year, with sales totalling $500,000 and purchases 
totalling $1.25m.

The fleet is made up of 10 light cars, 81 small cars, 17 medium 
cars, 2 large cars, 34 SUV’s, 21 people movers and 36 special 
vehicles. Special vehicles include buses, 4wds and modified 
vehicles. ADS Fleet is currently looking to purchase two 
buses for two schools. We can purchase any vehicle to suit 
your needs.

All newly purchased vehicles receive high ‘green’ ratings and 
comply with strict emissions standards; efficiency helps guide 
our purchasing. All vehicles purchased comply with Australian 
Design Rules 79/04 and the Diocese’s Sustainable Vehicle 
Policy in an effort to ‘shrink our environmental footprint’. 
More than 35% of the fleet is comprised of highly efficient 
vehicles, including turbo-diesels, hybrids and LPG and this 
continues to grow. 

The ADS estimates that there are up to 100 vehicles across 
parishes and agencies that are procured individually and 
may be missing out on available discounts and the simplicity 
of a lease. 

If you would like any further information, have any questions 
or would like a reference from a current lessee, please email 
Josh Faith at Joshua.faith@angliands.org.au.
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Risk and Compliance

Personnel

Position Staff Member Name Key Role

Director Risk and Compliance Marianne Cavanagh 
(Retired June 2017)

Andrew Guile
(Appointed June 2017)

Implementation of risk management frameworks; delivery 
of services to ministry units and agencies; provision of the 
Board Secretariat to the Anglican Investment and Develop-
ment Fund; facilitation of internal and external legal advice 
and policy development for ADS and AIDF

Senior Adviser, Risk Chrissy Watson Provides support and advice on risk management and work 
health and safety

Insurance Manager Nienke Lucas
Administers insurance renewals and claims for parishes and 
Anglicare

Business Systems Admin-
istrator

Eloise Ribeny
(Resigned March 2017)

Tracks legal documents and administers the ISOPro risk 
reporting system

Protecting people and communities from harm 

Risk is the ‘effect of uncertainty on objectives’ (ISO 31000). 

The agencies and ministry units we serve across the Diocese 
including Bishop in Council, Anglican Church Property Trust, 
Anglicare, the Anglican Investment and Development Fund and 
Anglican schools each adopt specific objectives to support 
Christian ministry across our community. These objectives 
operate in penultimate times where we cannot always predict 
the outcome of future events with complete accuracy. The 
Risk and Compliance Directorate works with each of these 
groups to help them better understand risks and to achieve 
their objectives by managing risk and compliance matters.

Risk can be a source of opportunity as well as a source of 
loss for all involved in the ministry of the Diocese. Every 
ministry unit and agency that works with the Risk and 
Compliance Directorate will discover that the processes for 
risk management are as much about maximising opportunities 
as for minimising negative consequences. For these groups, 
risk management practised in a strategic context, is an 
opportunity enabler.

A team in transition to provide a new level of 
support

There were 4 staff in the Directorate in 2017, each working 
flexibly to fulfil the requirements of agency and client 
needs. As well as covering the major areas of contract and 
agreement due diligence and supervision, insurance along 
with risk reporting, our team members adopted particular 
areas of core focus and extension as follows.

Emerging safety and maintenance issues at St Saviour’s 
Cathedral Goulburn has seen the Directorate pursue a broad 
agenda for the establishment of a project to ‘fix and finish’ 
the Cathedral. This has principally been undertaken by the 
Director, Andrew Guile, with input from all members of the 
team. This has occurred alongside increased commitment to 
Anglicare as their Chief Risk Officer and continued work for 
the AIDF to secure an Australian Financial Services Licence.
The Senior Risk Adviser, Chrissy Watson, continues to work 
with Anglicare on regular reporting, advice and audits as 
well as engaging with Parishes keen to better orientate 
their risk management approach. Insurance Manager Nienke 
Lucas is our vital link to the Anglican National Insurance 
Program (ANIP) where we have welcomed a new Executive 
Officer who is bringing a new service edge to the Diocesan 
insurance product.

Eloise Ribeny, our Business Systems Administrator, resigned 
to take up a local government position in Sydney having 
brought order to the Directorate with the filing of contracts 
and agreements. This allowed us to review the structure 
of the Directorate with the inclusion of a Legal Services 
position to better address the needs of agencies and the 
Diocesan Legal Committee. Other changes planned to 
commence include the addition of a policy and Office of 
the Children’s Guardian investigations function as well as 
the shift of injury management from Human Resources to 
Risk and Compliance.
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Serving the compliance needs of the Diocese

Risk and Compliance is committed to forming strong relationships 
with ministry units to assist them in implementing robust 
risk management strategies. Tools and resources that equip 
ministry units include:

• Regular WHS updates that assist principal officers comply 
with requirements under legislation

• Policy and procedure templates, guidelines and links to 
key information

• WHS auditing to support ministry units with hazard 
identification

• Consultations with and development of Parish Council 
risk officers

Online tools assist parishes and Diocesan organisations meet 
their WHS regulatory obligations along with online incident, 
critical incident and hazard reporting which is now available 
to all ministry units and Diocesan agencies by agreement. 
These procedures link ministry units and agencies with 
insurance claims support and also identify further risks, 
injury management and any other regulatory reporting that 
may be required.

These systems allow for continuous improvement across 
the ADS and supported agencies with the inclusion of 
document tracking for reporting and acquittals as well as 
online processing of travel declarations.

To better promote and profile the significance of WHS across 
the Diocese, Risk and Compliance have initiated Health 
and Safety Updates which regularly informs all Diocesan 
ministries of current issues.

Best value insurance delivered across the Diocese

Anglican Diocesan Services is a key contributor to the Anglican 
National Insurance Program (ANIP) with the General Manager 
serving as an elected representative on the Management 
Committee.

Insurance returns are managed by the Risk and Compliance 
Directorate to provide ministry units and agencies with 
comprehensive insurance coverage. The combined buying 
power of Anglican organisations continues to deliver insurance 
at competitive rates.

There were 23 successful insurance claims in 2017 – 12 for 
parishes; 4 for Anglicare; 7 for schools. Most claims were for 
property damage from extreme weather events, infrastructure 
failures and from motor vehicle collisions. Two public liability 
claims are proceeding.

Due Diligence Analysis

There were 162 documents signed through the Directorate in 
2017. These documents include commercial leases, residential 
leases, service level agreements, acquittals, memorandums 
of understanding or any other legal document requiring due 
diligence analysis.

Applied risk focus for Anglicare and the AIDF

Substantial Risk and Compliance resources are allocated to 
the governance and operation of Anglicare and the AIDF. 

Anglicare is a large and complex welfare arm of the Diocese 
that requires risk management services from the Directorate in 
support of the Anglicare Board Risk and Governance Committee. 
The Directorate has also assisted in the establishment of 
the Anglicare Board Care Governance Committee and has 
recommended the establishment of the Anglicare Board 
Clinical Governance Committee to oversee the operations of 
The Junction General Practice program.

Risk and Compliance has further provided assistance to 
Anglicare in responding to critical incident management 
and maintaining accreditation through our submissions to 
Government Agencies. The provision of policy on data security, 
emergency management and other areas of employment have 
strengthened the Anglicare policy framework.

Extension of the policy and compliance framework for the 
AIDF has continued throughout 2017 alongside negotiations 
for the Australian Financial Services Licence.

Policies and procedures have been reviewed and updated 
and the scope of policy coverage has been extended. All 
policies have been mapped back to regulatory standards of 
the Australian Prudential Regulation Authority, Australian 
Securities and Investments Commission or Standards Australia 
to ensure that the AIDF’s policies are robust and in accordance 
with current practice.

These policies, procedures and frameworks cover complaint 
handling, compliance, conflict of interest, delegations, 
outsourcing, prudential and risk management.
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Personnel

Position Staff Member Name

Director Heather Walsh

Schools Accountant Yuping Chen (May 2018)
Kerrie Jones (resigned October 2017)

Property Manager Michael Stallard

Functions

The Schools Operations, Property and Property Development 
directorate provides business management, service oversight 
and business development services to Anglican Diocesan 
Services (ADS), the Anglican Schools Commission and the 
Property Development Commission. In addition, the Directorate 
supports the ongoing delivery of services provided by the 
ADS to schools, consistent with the requirements of Service 
Level Agreements (SLAs).

Activities

Schools Operations

Significant levels of service continue to be provided to the 
Diocesan schools. 

Under the Service Level Agreements (SLAs) that are in place, 
the Director of Schools Operations is the Business Manager 
for St Peter’s Anglican College Broulee, Sapphire Coast 
Anglican College Bega and The Anglican School Googong. 
The services provided to these schools include:

• Secretariat services for the various Board’s
• Preparation and production of Financial reports:

- Monthly financial management reports
- Statutory reporting
- Budget preparation
- Forecast projections and financial modelling
- Cash management reports

• Preparation of development plans and building works 
reports

• School registrations:
- 5 year registration of Sapphire Coast Anglican College 

under the National Education Assessment Standards 
(NEAS) guidelines 

• The implementation of Synergetic (learning management 
system)
- The program was centrally procured at a significantly 

reduced cost and is currently being used by the 
following schools:
o  Radford College
o  Burgmann Anglican School
o  St Peter’s Anglican College
o  Sapphire Coast Anglican College 
o  The Anglican School Googong

• Possible new opportunities and land releases

Schools Operations, Property and Property Developments

Burgmann Anglican College, Gungahlin
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In addition the Director also works closely with The Riverina 
Anglican College who are currently implementing a new 
financial and reporting system (Synergetic).  

The Director is the Secretary for the Anglican Schools 
Commission of the Diocese of Canberra and Goulburn 
(ASCCG) and works closely with the ASCCG to ensure the 
implementation of strategic priorities in relation to the 

Diocesan schools. For further details in regard to the work 
of the Schools Commission please refer to the ASCCG report 
contained in the Bishop-in-Council report to Synod.

Strategy Action/s

Strategic Planning and 
Performance

Ensure the implementation of those strategic priorities of ADS and the Anglican Schools 
Commission CG, relevant to this directorate.

Continuing consultations with each Diocesan School.

Ensuring relevant KPIs are developed and agreed with the General Manager to achieve 
strategic objectives and monitor organisational performance.

Report results and progress to the General Manager and initiate remedial action where 
shortfalls are identified.

Development of short and long-term plans that provide the General Manager with a 
comprehensive and timely perspective on the Diocese’s issues relevant to the directorate.

Ensuring the Directorate meets its performance and financial targets.

Representing ADS and advocating on behalf of the organisation and its staff on issues 
relevant to the directorate.

Operational Service Delivery Implementation and oversight of policies and systems to improve quality, manage risk and 
ensure compliance with legislative, regulatory, funding body and policy requirements relevant 
to the School Operations, Property and Property Development directorate.

Collaboration with other Directors in relation to the above action, where necessary.

Ensuring that the General Manager is appropriately informed of significant risks and 
management responses.

Ensure satisfactory delivery of services to schools by ADS consistent with the requirements 
of the SLAs.

Develop and manage the review of Diocesan assets including development of business 
plans, tendering processes, and monitoring of developments to completion.

Ensure a directorate structure & workforce that supports the achievement of the School 
Operations, Property & Property Development directorate’s performance and financial targets.

Foster staff training and development opportunities and ensure succession planning for 
key positions.

Strategic Goals 
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Property

A number of Parish property matters have been attended to 
by both the Director and ADS Property Manager over 2017-18:

2017
• Young District Anglican Ministry – Kingsvale land sale 

and DA
• Chapman Rectory Sale
• Sale of West Goulburn Rectory
• Sale of St Edmund’s Gunning Rectory (Cartwright Mission 

District)
• Progressing St Edmund’s Gunning Hall Renovations 

(Cartwright Mission District)
• Bus shelter construction at St Peter’s Anglican College, 

Broulee
• Queanbeyan and District Anglican Church:

o Home in Queanbeyan renovations
o Karabar Housing lease
o Beth Shalom flats

• Lease of additional car parks at 221 London Cct 
• Land Consolidation at North Wagga Wagga (15 William 

Street)
• Wanniassa Rectory refurbishment
• Bodalla – sewer line works
• Burgmann Anglican School – modular building
• The Anglican School Googong – stage 2 building works

Superannuation properties

The Property Manager continues to oversee the Superannuation 
properties. In 2016 the superannuation property in Bathurst 
(Piper St) was sold and alternative accommodation purchased 
for the residents, given their need to relocate to Canberra 
(January 2017). Much work has also been undertaken in 
relation to the Bendigo superannuation property (6 Raymond 
Ave, Flora Hill) over 2016-17, which has subsequently been 
sold and the resident relocated into an aged care facility.

The Jamieson Apartments

The sale of the remaining apartments continues. Please refer 
to the Bishop-in-Council and Property Trust Synod Reports 
for an overview of sales during 2017-18.

The Director and Property Manager continues to work closely 
with the marketing agents in relation to:
(i) sale of residential units; 
(ii) property management of leased units; and 
(iii) sale of commercial units

At the time of this report there are 12 (one under offer) 
residential and 2 commercial units for sale. Of these a majority 
of the residential units are currently leased.

Manna Park 

Manna Park, situated just outside of Merimbula, caters for 
families and groups of 45 to 50 people. There is hostel-style 
accommodation, with each of the two wings also containing 
a large sitting room with kitchen, table and chairs and wood 
fire place. The accommodation is situated in a clearing 
surrounded by bushland, which is inhabited by fauna and 
flora and through which runs two creeks. There is a swimming 
pool, a 6km walking track and a bike path. The Park focuses 
on environment and environmental sustainability.

Bookings during 2017 included: a large family group who 
have used the facilities for the past ten years, Camp Pelican, 
Workability Local Government Agency from Bega, Coastlife 
Adventure (local provider of educational recreation activities), 
St. Saviours from Sydney, Tumut Soccer Club, Tathra Primary 
School, a Christian ladies group from Canberra, Far South 
Coast Birdwatchers, the Rural Fire Service for drills and 
training, the Astronomy Club, the Marine Society, the local 
Mountain Bike Club and the Senior Merimbula Bush Walkers 
Club, and different associations involved in conservation.

During the first part of 2018, six groups have stayed at the 
Park. Several enquiries from different groups and several 
tentative bookings for the rest of the year have also been 
received.

The property continues to be maintained by the caretaker. 
Manna Park also works closely with Wambiri to accommodate 
larger groups.

The catering facilities 
will be upgraded 
during 2018 to allow 
for large groups to 
stay on site.
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Wambiri 

Wambiri is located at Tathra on the South Coast within walking 
distance of the beach and comprises sleeping facilities for 
80 people in bunk style rooms, a caravan site, a commercial 
kitchen and a recreation hall. 

During 2017, 12 groups were accommodated on site and 
included: The Riverina Anglican College Wagga Wagga, 
Synergy Youth camps, Coastlife, Temora Public School, Bega 
Public School, Trinity College Marist College, Campbell High 
School, Far South Coast Life Saving, Tuggeranong Presbyterian 
Church and Camp Pelican, a number of campers, including 
the locum priest for Bega Parish.

During January 2018 the site accommodated Camp Pelican. 
In February the site was badly affected by the Tathra fires 
and has been subsequently closed. Currently the Property 
Manager is working with the insurance company on the claim 
for damage that was sustained by the fires.

Property Developments

The Director is the Secretary of the Property Development 
Commission (PDC) – please refer to the PDC report in the 
Bishop-in-Council report for further details on the work of 
the PDC.
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Information and Communications 
Technology (ICT)
Personnel

Position Staff Member Name

Chief Information Officer Vince Dove

Manager IT Neil Perrie

Systems Engineer Grant Bewert (resigned 2017)

IT Support Tony Pawar (2017)

IT Systems Support Officer Alaine Cohen

IT Support John Gower

ICT Department
The ADS IT department adapts to meet the needs of the 
agencies of our Diocese. Under the shared services model 
we have created a role based in Wagga shared between 
Anglicare and The Riverina Anglican College. This position 
has been a major success for all entities.  

The ADS IT department recruited an additional level 3 
technician  based in the ACT to assist with ongoing support 
requirement to ADS client schools.

General ICT services 
The ADS IT department provides general IT support to the 
Anglican Diocesan Services; Anglicare NSW South, NSW 
West and ACT; St Peter’s Anglican College Broulee, Sapphire 
Coast Anglican College Bega, The Anglican School Googong 
and The Riverina Anglican College Wagga Wagga . We host 
all business systems for  these agencies and provide onsite 
support at all sites. We provide procurement services to 
all sites as well as Burgmann Anglican School and Radford 
College.

In the 2017/2018 financial year, the ICT Department deployed 
approximately 130 new or refurbished end point devices 
(laptops and desktops). We also upgraded the internet 
connections at approximately 10 sites, moving them on to 
the NBN network.

We have implemented new internal policies and procedures 
aimed at streamlining and targeting our support efforts. 

The ADS has an enterprise agreement with Telstra. Parishes/
ministry units are encouraged to contact the ADS (ph: 02 
6245 7101) and speak to the IT Manager who may be able 
to provide telecommunication solutions at attractive rates.

Fig 1 shows the number of support requests listed by category closed during the financial year 2016 - 2017.
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Helpdesk 
The ADS employs 2.6  level 2 technicians who are primarily 
responsible for manning the helpdesk. They respond to the 
majority of issues logged and escalate complicated tasks 
to one of three Level 3 specialists or one of three level 2 
site technicians based at our supported schools. Over the 
course of 2017/2018 financial year, the ADS attended to 
6053 requests for assistance via the ADS helpdesk, an 
increase of approximately 23% on the same period last year.

2017 saw the ADS helpdesk database expanded to cover 
all supported agencies, we now log support requests and 

manage support queues centrally via our Service Desk 
software.

Communication services and technologies

The ADS ICT department replaced the telephone system 
(PABX) at the Anglicare office at Orange.

The ADS ICT team provides support to around 40 separate 
geographical sites. We maintain data connectivity between 
these sites to ensure connection to our data centre at 221 
London Cct and our Disaster Recovery site at Goulburn.

Fig 2 Shows network connectivity between all supported ADS clients, ADS data centre and disaster recovery (DR) site.

Schools
At the Sapphire Coast Anglican College in Bega, the ADS ICT 
department redesigned the internal network allowing for 
greater security and performance. The staff and students 
now enjoy a mostly wireless network, with excellent 
wireless coverage across the site. Which is enabling staff 
and students to embrace contemporary mobile computing 
methodologies. 

At The Anglican School Googong, the ICT department 
assisted in designing and deploying the digital 

communications and networking services in the new phase 
I senior school building, extending the wireless and setting 
up large screens in teaching spaces. We also replaced the 
schools loaned, but aging, core server infrastructure and 
established a stronger web filtering appliance.

At St Peters Anglican College, the ICT Department setup 
a new TAS (Technological and Applied Studies) Computer 
Lab for senior students.
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The Riverina Anglican College
In January 2017 the ADS and The Riverina Anglican College 
commenced a Service Level Agreement for the provision of 
ICT services and hosting.

The ADS ICT Department assisted in replacing the Core 
Infrastructure servers, migrated their existing virtualized 
servers into new physical hardware and greatly strengthened 
the existing strategies around backing up. We also assisted 
in installing a commercial grade 1 gigabit (Gbps) fibre 
optic internet connection, replacing their existing dual 50 
megabit (Mbps) wireless network connections. And finally 
also advised on the network design and Windows Active 
Directory implementation, we hope to run a project in early 
2019 to address some key design flaws.

The ADS is providing ongoing assistance with the 
implementation of a new schools administration and General 
ledger system.

Anglicare
St Saviours, the Liverpool office of Anglicare moved offices in 
January 2018. The ICT department aided in the process by 
rewiring their new offices and replacing their aging firewall. 

The ICT Department assisted the Early Childhood Education 
Centres with deployment of 23 new Android Tablets to 
facilitate electronic sign in for parents. The solution provided 
realized significant monetary savings for Anglicare.

A server hosting the medical database at the Junction 
Youth Health Service has been virtualized in preparation 
for migration into our core infrastructure proving disaster 
recovery backups. 

ADS Core Infrastructure
2017 saw an extensive overhaul of our Microsoft Windows 
Active Directory and Microsoft Exchange email infrastructure. 
We moved from a single mail server to having two servers 
operating concurrently for redundancy. Essentially providing 
load balancing and high availability such that mail will 
continue unaffected if any one system is off line.

Security, backup and disaster recovery 
In the event of a catastrophic outage in our data centre at 
221 London Cct our upgraded Disaster Recovery (DR) system 
will quickly restore access to business systems to all our 
clients from our DR site in Goulburn.

We have around 30 sites using Sophos Unified Threat 
Management (UTM) firewalls which integrate to form one 
threat management system.  They communicate with our 
cloud based Antivirus software keeping our network clear of 
intrusion. We have successfully deployed anti ransomware 
protection with Sophos Intercept X. All these packages are a 
part of our unified security strategy.

ICT Procurement 
The ADS has formed an IT procurement group with all 
Anglican schools in our Diocese and Anglicare NSW South, 
NSW West and ACT. Our procurement group in turn is a 
member of a much larger Anglican charity group with an 
annual purchase of around 3,000 PC’s. We see savings as 
a group between 5% - 20% per unit on discounts achieved 
individually. In 2018, we supplied hardware to Burgmann 
College, Radford College, The Anglican School Googong, The 
Riverina Anglican College Wagga Wagga, St Peters Anglican 
College Broulee and Anglicare NSW South, West and ACT.

We secured donations of around 30 smart board projectors 
and 62 laptop’s / workstations for distribution to the Schools 
of the diocese.

Video conferencing 
We continue to expand and upgrade our Video Conferencing 
network. We have upgraded video conferencing hardware 
to nine sites connected to the NBN. The ADS can assist in 
connecting people across the Diocese where distance may 
make it otherwise difficult to regularly meet face to face.

Provision of business support and strategic advice 
The ADS IT department, in conjunction with the Director of 
Schools operations, has been assisting The Riverina Anglican 
College with advice around business systems, System 
Hosting and ICT security.

The ADS IT department, has been assisting The Anglican 
School Googong in planning for and implementing ICT 
systems to assist the school’s building program.
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St Silas’s Anglican Church, Breadalbane

Safe Communities
Personnel

Position Staff Member Name

Director Celia Irving

SCU Executive Support Gaynor Elder

The guiding purpose for this directorate is to ensure that all 
ministry units and entities commit to our pastoral, insurance, 
legal and duty of care obligations; with its goal that all 
ministries and communities are spiritually, emotionally and 
physically safe; based on the premise that Diocesan ministries 
and entities should be abuse-free and harm-free, person-
valuing and respectful spaces for ministry to God’s glory. 

Staffing Functions

The Director of Safe Communities has oversight of the 
operations of the Safe Communities Unit (SCU).  Other staff 
include: the SCU Executive Support. 

The Office of the Professional Standards Director operates 
alongside the SCU, but is linked to the Diocese as opposed 
to ADS.  

The Unit operates as both “front line” consultancy, training 

and as a resource hub for Holistic Safe Ministries within our 
Diocese. The SCU staff  interact with: Bishops, the Bishop’s 
Office, Archdeacons, Registrar, Legal Team, ADS Director of 
Risk and Compliance, ADS Director of HR, Senior Management* 
and Clergy in implementing the Diocesan Ordinances, 
Legislation, Polices and  Protocols. 

* Senior management includes, but is not limited to: Anglicare 
Managers, ADS Managers and School Principals.

Functions

a.  Prevention

i. Review, development and implementation of policy 
(in collaboration with the Professional Standards 
Reference Group (PSRG) and Bishop-in-Council (BiC)).

ii Development and provision of resources.

iii. Provision of education and training. 

Creating Safe Ministries Workshops:
During 2017 the SCU conducted 13 Awareness 
workshops with 262 Participants and 9 Refresher 
workshops with 183 participants. 

Across the year, 18 parishes were involved in hosting 
workshops. Of the 18 parishes, 10 were rural parishes 
and 8 were Canberra parishes.
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In July 2017, we launched the Safe Ministry Online 
Course. From July until December we had 115 people 
complete the Online Course. 

That equates to a total of 560 people trained in safe 
ministry throughout the year.

Episcopal Team:
In August 2016, a briefing session was held for 
Archdeacons and Bishops on the implementation of 
the Protocol for Addressing Grievances. Following 
the briefing session, a resource kit was developed to 
support the implementation of the protocol. 

Ministry Development Group:
In October 2017 a two day training course on 
Understanding and Responding to Conflict was held 
for newly ordained clergy. 

iv. Implementation of due diligence within the Diocese. 

 The area of Due Diligence was refined in 2017 for 
those who are Parish Councillors and Wardens. The 
revised Statutory Declaration brings the requirements 
into line with other lay workers.  

b.  Early Intervention

i. Provision of Safe Communities consultancy. 
 
 This consultancy is primarily related to parishes. 

However, consultancy services were also provided 
to one of the Anglican schools. Overall, there were 
18 requests for consultancy services throughout the 
year. 

ii. Development and provision of early intervention 
resources. 

c.  Response

i. Addressing of (non-serious) breaches of the Code 
of Good Practice through the implementation of the 
Protocol for Addressing Grievances and Protocol for 
Addressing Church Worker performance Concerns. In 
2017, 3 matters were addressed using the Protocol 
for Addressing Grievances. 

 
ii. Reporting to Statutory bodies concerns or disclosures 

of abuse. It is to be noted that the 1800 Reporting 
Concerns number is now hosted by a group outside of 
the Diocese, who report to the Professional Standards 
Director. This means that reports to Statutory Bodies, 
where required by a Diocesan representative, are 
undertaken by the Professional Standards Director. 

iii. In late 2017 a former church leader pleaded guilty to 
22 charges of child sexual assault in the 1970s and 
1980s. The Diocese had been assisting the police 
by providing information in this matter since 2011. 
(Post Script: At the time of writing, this person has 
been sentenced to 18 years in prison)

iv. Also in late 2017, a former priest of the Diocese who 
had been charged with 16 offenses of child sexual 
assault in the 1980s was committed to go to trial. The 
Diocese had been assisting the police by providing 
information in this matter since 2015. (Post Script: 
At the time of writing, this person has been found 
guilty of charges and will be sentenced in August 
2018.) 

v. 2017 saw two actions taken under Work Health and 
Safety Legislation to have people exhibiting high 
level physical and verbal violence removed from 
attending church services or events. These actions 
were taken in conjunction with NSW Police by way 
of a Trespass Notice. 

d.  Recovery

i. Provision of Safe Communities consultancy services 
either directly to parishes or by supporting and 
resourcing archdeacons where Recovery Plans 
are required. These services may be required as a 
result of Professional Standards Ordinance process, 
Misconduct in a ministry unit or entity, Addressing 
Grievances, Protocol for Safe Ministry to Person of 
Concern, Reporting Abuse, Work Health & Safety 
Issue or Church/Workplace Health issue. 
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Staffing and Office 
Accommodation
CHAPTER 5

Staff Numbers
As at 30 June 2018 the ADS had 44 staff members comprising 3 permanent and 1 casual. This 
equates to 37.95 FTE. 

This compares to 37.72 FTE at 30 June 2017 and is a 4.76% increase in staff numbers. This 
increase is related to growth in staff numbers in IT. 

Office Accommodation
The ADS is located on Level 4, 221 London Circuit, Canberra ACT. 

The office areas leased to the ADS accommodate the Bishop’s Office, Registry, ADS and the AIDF.

Statutory 
Compliance
CHAPTER 6

Registered ABN: 55 349 267 973 

Registered with the Australian Charities and Not-for-profit Commission (ACNC).
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