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FOREWORD FROM THE BISHOP

In writing this foreword to the 2019 report of 
Bishop-in-Council I reflected on my address to our 
Diocesan Synod in September of last year. In that address 
I challenged our Diocese to engage a world of difference 
with the love and truth of Jesus, confident that God’s 
mission of reconciliation in Christ is as compelling as ever.   
I expanded on that theme by exploring six priority  
areas for our common life:    

1. Gracious and patient witness
2. Safe and sustainable ministry
3. Compassionate and skilled service
4. Creative and informed advocacy
5. Just and generous stewardship   
6. Inspiring and empowered worship

The particular calling of Bishop-in-Council is to assist, empower and resource parishes,  
ministry units, schools and Diocesan agencies to express these priorities through informed  
and timely governance.

In recent times drought, bushfires and the health and economic disruption associated with 
COVID-19 have brought further challenges to the work of Bishop-in-Council. On a number of 
occasions it has met in virtual mode using video-conferencing software and has delegated certain 
responsibilities to Ministry Executive while ensuring appropriate oversight of major decisions.  
This combination of flexibility and accountability has been vital in allowing the Diocese to navigate 
a rapidly changing public health and economic environment while not losing sight of our call to 
serve the changeless mission of the Lord Jesus.   

In commending this report I wish to express my gratitude to my co-workers on Bishop-in-Council. 
They have invested time, energy and expertise as an expression of discipleship and in so doing 
have served their Lord and their sisters and brothers in Christ. By God’s grace, may our Diocese 
continue their service by a common commitment to God’s work of reconciliation in Christ.      

Bishop Mark Short
Diocesan Bishop
Anglican Diocese of Canberra & Goulburn
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BACKGROUND

This Synod report outlines the work undertaken by Bishop-in-Council during the 2019 calendar year. 

Authority and Independence of Committees 

Bishop-in-Council is the Standing Committee of Synod and, 
in that capacity, exercises the powers and functions of the 
Synod as it delegates to the Council by ordinance. 

Bishop-in-Council has the authority to appoint task groups  
or committees as necessary to assist it in the discharge of  
its functions. Bishop-in-Council shall make appropriate 
provision for the terms of reference, membership of,  
and procedure to be followed by, any task groups or 
committees and give such powers or functions to them  

Bishop Mark’s Consecration

Bishop-in-Council is responsible to Synod as its Standing Committee and advances the mission of 
the Diocese. The functions and role of Bishop-in-Council are outlined in Part 8 of the Governance 
of the Diocese Ordinance 2000 as amended. 

Bishop-in-Council is responsible to Synod: 

(a) for establishing strategies and goals for the mission and ministry of this Church in the 
Diocese and for the execution of those strategies and the attainment of those goals; 

(b) for the nurturing and oversight, in consultation with the Bishop, of the well-being of 
ministry units; 

(c) for the effective, efficient and economical management of the property and financial 
resources of the Diocese for the purposes of carrying out and sustaining the mission 
and ministry of this Church in the Diocese; and 

(d) for the supervision of the affairs of diocesan agencies.  

Relationship between the Bishop and  
Bishop-in-Council 

The Bishop presides at the meetings of Bishop-in-Council and 
a decision of Bishop-in-Council does not take effect unless the 
Bishop agrees to the decision. For further details please refer to 
the Governance of the Diocese Ordinance 2000, as amended. 

as it considers appropriate. 
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MEMBERSHIP

As specified in the Governance of the Diocese Ordinance 2000, as amended, the members of 
Bishop-in-Council are: 

a) the Bishop 

b)  ex officio members: 

(i) The Assistant Bishop/s; 

(ii)  The Dean; 

(iii)  The Archdeacons; 

(iv)  The Registrar; 

(v)  The Chancellor; 

(vi)  The Chair of the Finance Committee 

c) four (4) clerical and ten (10) lay members elected by the Synod; 

d)  two (2) clerical and four (4) lay members appointed by the Bishop; and 

e)  those persons who are members of the Council by virtue of being appointed a member of 
Ministry Executive. 

The appointed members and the elected members hold office from the date of their appointment 
or election until the last day of the first session of the next Synod. Section 66 of the Ordinance 
specifies the procedures for the filling of vacancies that may occur. 

Meetings are held every second month on a Friday, in the Board Room at Canberra Girls’ 
Grammar School, Deakin ACT. The members of BiC were extremely appreciative of the hospitality 
provided by the school. In 2019, six (6) regular meetings were held and the meeting attendance 
is outlined on the following page. Bishop Mark Short was consecrated on 6 April 2019 and was 
eligible to attend four (4) meetings during 2019.

Bishop Mark’s Consecration
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Name Title Meeings Attended / 
Meetings Eligible to Attend

The Rt Revd Dr Mark Short The Bishop 
  (Effective 6 April 2019)

4/4

The Rt Revd Trevor Edwards Episcopal Administrator
(Until 6 April 2019) 

Assistant Bishop/Vicar General 

Oversight of Goulburn 
& Southern Tablelands 
or Goulburn / Southern 
Tablelands Archdeaconry

5/6

Ex Officio Members

The Rt Revd Dr Stephen Pickard Assistant Bishop 3/6

The Very Revd Phillip Saunders The Dean 3/6

The Ven Caroline Campbell Archdeacon (Diaconate) 4/6

The Ven David Ruthven Archdeacon (North West,
Wagga Wagga, South West) 5/6

The Ven Dr Brian Douglas Archdeacon (South Canberra) 2/6

The Ven Dr Wayne Brighton Archdeacon (Chaplaincy) 6/6

The Ven Paul Cohen Archdeacon (North Canberra) 4/6

The Ven Carol Wagner Archdeacon (South Coast) 4/6

The Ven Brian Roberts Archdeacon (Queanbeyan, 
Monaro and Alpine Region) 6/6

The Hon Richard Refshauge Chancellor 6/6

Mr Trevor Ament Registrar/General Manager 6/6

Mr Tim McGhie Chair of the Finance Committee 5/6

Clerical Appointed by the Bishop
The Revd Lynda McMinn 5/6

VACANT x 1

Lay Appointed by the Bishop

Mr Neil James 5/6

Dr Ian Grant 4/6

VACANT x 2

Membership as Member of Ministry Executive

Nil

Meetings of BiC
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Name
Meeings Attended 
/ Meetings Eligible 
to Attend

Clerical

The Revd Canon Gillian Varcoe F5 6/6

The Revd Canon Paul Black Canberra 4/6

The Revd James Coats South Tuggeranong/CGS 5/6

The Revd Dr Guerin Tueno Arawang 3/6

Lay

Emeritus Professor John Richards Canberra 4/6

Mr Rupert Hammond Ginninderra 4/6

Mr Wayne Harris Section 49.1 (Bishop’s appointment) 5/6

Mr David Holmesby Ainslie 5/6

Mr Mark Le Couteur Wanniassa 5/6

Ms Belinda Moss Jamison 5/6

Mrs Margaret Wheelwright Crookwell 5/6

Ms Anne McNaughton Hawker 4/6

Dr John Shellard Curtin 3/6

Mr Robert Nairn Hawker 4/6

Elected by Synod

Secretariat and Contact Details 

The Registrar is the Secretary to Bishop-in-Council and Ministry Executive and provides policy, 
operational and business management support and advice. Anglican Diocesan Services provides 
financial reporting, management and secretariat services. Bishop-in-Council can be contacted 
through the Registrar as follows: 

Mr Trevor Ament  
Registrar/General Manager

Email: trevor.ament@anglicands.org.au       

Phone:  (02) 6245 7101  

Fax: (02) 6245 7199  

Postal Address: GPO Box 1981, Canberra ACT 2601  
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St Saviour’s Cathedral, Goulburn
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COMMITTEES

Ministry Executive

Ministry Executive was established by Synod to enhance the capacity of Bishop-in-Council to 
effectively plan and implement decisions concerning the mission and ministry of the Church 
in the Diocese, and the strategic application of Diocesan resources relating to that mission 
and ministry. The Governance of the Diocese Ordinance 2000 outlines the functions and 
role of Ministry Executive.  

During 2019, six (6) regular meetings were held. Members are appointed by the Bishop 
on the advice of Bishop-in-Council. The period of appointment of an appointed member 
expires on the last day of the first session of the next Synod following his or her appointment, 
unless terminated sooner. The current membership of Ministry Executive is outlined below.

Name Title Meeings Attended / 
Meetings Eligible to Attend

The Rt Revd Dr Mark Short The Bishop 
  (Effective 6 April 2019)

4/4

The Rt Revd Trevor Edwards Episcopal Administrator
(Until 6 April 2019) 

Assistant Bishop/
Vicar General 

5/6

Members

The Rt Revd Dr Stephen Pickard Assistant Bishop 4/6

The Ven Dr Brian Douglas Archdeacon 4/6

The Hon Richard Refshauge Chancellor 5/6

Mr Trevor Ament Registrar 6/6

Mr Wayne Harris 3/6

Mrs Margaret Wheelwright 5/6

Mr Mark Le Couteur 2/6

St Edmund’s Gunning (Cartwright Mission DIstrict)
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Finance Committee

The Finance Committee is established under the Finance and Annual Reports Ordinance 2003. 

The role of the Finance Committee is to advise the Bishop-in-Council on the financial affairs and 
policies of the Diocese. In particular the Finance Committee: 

• Evaluates proposals by Diocesan Organisations to borrow money; 

• Advises Bishop-in-Council in respect to all matters relating to debt commitments 
in the Diocese, particularly changing terms of existing debt or new/additional debt; 

• Reviews the Diocesan budget;  

• Assesses financial risk exposures for the Diocese and develops appropriate strategies to 
manage these; 

• Reviews financial controls and systems in the ADS; and 

• Provides advice on matters referred to it by Bishop-in-Council, including matters relating 
to the financial affairs and policies of Diocesan Organisations. 

The Finance Committee is accountable to Bishop-in-Council and has the authority to request any 
information it requires from any Diocesan Organisation to assist it with providing appropriate 
advice to Bishop-in-Council.  

The Finance Committee has provided a separate report to Synod. 

Audit and Risk Management Committee 

The Audit and Risk Management Committee is established under the Finance and Annual Reports 
Ordinance 2003 (Ordinance). 

The functions of the Committee are to determine whether the Diocese has appropriate controls in 
place which are working effectively to support good governance, compliance with legislation and 
other regulatory obligations. 

The Audit and Risk Management Committee has provided a separate report to Synod. 
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Property Development Commission 

The Property Development Commission was formally established by Bishop-in-Council in 
April 2016 under the provisions of the Diocesan Property Development Ordinance 2016. 

The role of the Property Development Commission is to assist Bishop-in-Council to be good 
stewards of God’s historic provision to the Diocese. As a Committee of Bishop-in-Council it assists 
in assessing and prioritising the possible developments that have the potential to assist with the 
delivery of the missional objectives of the Diocese. 

The current membership of the Property Development Commission is as follows:

Name Title

Ms Meg Brighton Chair                                

Mr Wayne Harris Member 

Mr Bruce Glendinning Member 

Ven Paul Cohen Member 

Mrs Karen Wright Member 

Mr Trevor Ament Registrar/General Manager  

Ms Heather Walsh Committee Secretary

VACANT x 1 Member

The development of Diocesan assets has been an important element of the strategy to generate 
new income streams for the Diocese. The missional purpose for these developments being to 
ensure the Diocese is in a position to meet financial obligations both now and into the future.  
The PDC will enable wise and effective decisions to be made concerning the land and capital 
entrusted to the Diocese. 

Of the five sites originally identified for possible development (Deakin, Campbell, Manuka, 
Kambah and Barton) the focus had been on progressing the Deakin and Campbell sites and 
working with the Parish of Manuka in regard to the St Paul’s site.

Following the notification on 31 July 2019 that the Minister had determined that it was not in the 
public interest to remove the concessional status of the Crown leases for the Campbell and Deakin 
sites the Property Development Commission actively sought to clarify:

• the reasons for the decision taken by the Minister, 

• the impact of this decision on these and any other plans for developments within the ACT; and 

• the nature of any appeal process.
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A meeting was held with the Minister in early 2020 attended by Bishop Mark, the Registrar and 
Mr Paul Powderly, along with representatives of the Catholic Church at which these matters were 
discussed and it was agreed a workshop be convened in due course with representatives from the 
Land Development Agency, Catholic church and Anglican church to further explore the options 
and opportunities, however this is yet to occur.

Effectively the Minister’s decision has put a halt on the plans for the identified developments in 
the ACT at this time. The PDC is currently considering what development options may be available 
to Bishop-in-Council and will be providing recommendations in due course.

In partnership with Anglicare, the PDC has supported the progress of the Anglicare Wollondilly 
Gardens expansion in Goulburn. The long awaited restoration of the Wambiri site at Tathra is 
awaiting advice from NSW Government on the Crown Lease. Once there is clarity on the ongoing 
crown lease arrangements advice will progress to the ADS Board, which has oversight of Wambiri, 
and in due course to Bishop-in-Council.

The PDC has also progressed examination of:

• the site options for St John’s Eden; and

• early consideration of options for Jindabyne as part of the Snowy Mountains development.

Wollondilly Gardens, Goulburn
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Anglican Schools Commission of the Diocese of Canberra & Goulburn 

As a committee of Bishop-in-Council the Anglican Schools Commission of the Diocese of Canberra 
and Goulburn (ASCCG) functions closely with it to provide timely, accurate and relevant reports 
concerning the financial, educational and missional performance of the schools. 

The ASCCG has provided a separate report to Synod. 

Public Issues Commission 

As a committee of Bishop-in-Council, the Public Issues Commission (PIC) has, as its purpose, to 
address the fourth and fifth marks of mission of the Anglican Communion, namely: 

• To transform unjust structures of society, to challenge violence of every kind and pursue 
peace and reconciliation. 

• To strive to safeguard the integrity of creation, and sustain and renew the life of the earth.  

The PIC has provided a separate report to Synod. 

Burgmann Anglican School
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PASTORAL CARE & OVERSIGHT

The Bishop of the Diocese is elected by the Synod and is the spiritual, pastoral and executive 
head of the Diocese with wide-ranging legal and administrative responsibilities. The Bishop’s 
roles include: oversight, leadership, vision, preservation of unity, pastoral care to the clergy 
and laity, teaching and defending the faith, preaching, mission and outreach, nurturer of the 
poor and needy, proclamation of the gospel, hospitality, being the final decision-maker for 
professional standards and much more. 

The Bishop is supported in these diverse responsibilities by the Vicar-General, Assistant Bishops, 
Dean of the Cathedral, senior clergy and staff of the Bishop’s office. The Bishop works closely with 
the Diocesan Registrar, the Chancellor and staff of Anglican Diocesan Services in relation to all 
aspects of Diocesan administration. 

The Bishop’s Office and Anglican Diocesan Services are located in Canberra. Senior Clergy 
Leadership meetings are held every second month on the same Friday as Bishop-in-Council. 

In specialist matters the Bishop consults with the relevant Ministry Units, Bishop-in-Council, 
the legal committee and appropriate Diocesan agencies. The Bishop is in regular communication 
with clergy and lay leaders of the Diocese through the monthly letter, Ad Clerum, and in 
contact with the wider Diocesan family through the Diocesan website (www.anglicancg.org.au), 
Anglican News, Pastoral Letters, parish visits and attendance at other functions. 

November Ordination 2019

The Bishop is the President of Synod, the Chair of Bishop -in-Council and Chair of the Property Trust, 
Ministry Executive and the ADS Board. No ordinance of Synod can come into force without the 
Bishop’s assent. The Bishop is called to be an agent of change, as well as being the chief pastor 
and defender of the faith in the Diocese. 
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Bishop’s Office  

In order to ensure additional resourcing and communications support within the Bishop’s Office, 
Ms Alison Payne transitioned to the new role of Bishop’s Office Executive Assistant 
and Communications Manager effective 1 July 2019.

Throughout 2019 the Archdeacons continued to work diligently in caring for parishes and 
ministry units across their respective Archdeaconries as outlined in the following table:

Name Title

The Rt Revd Dr Mark Short Diocesan Bishop 
- (Effective 6 April 2019)

The Rt Revd Trevor Edwards Episcopal Administrator
(Until 6 April 2019) 

Assistant Bishop/Vicar General 

The Rt Revd Dr Stephen Pickard Assistant Bishop

Ms Bev Forbes Bishop’s Executive Officer

Ms Alison Payne Bishop’s Office Executive Assistant and 
Communications Manager

The Venerable Dr Wayne Brighton Archdeacon for Chaplaincy

The Reverend Peter Rose /  
The Reverend Ian Marshall Acting Director for Ordination

Name Archdeaconry

Bishop Trevor Edwards Goulburn and Southern Tablelands

Archdeacon Caroline Campbell Diaconate

Archdeacon David Ruthven Wagga Wagga, Southwest & Northwest Regions 

Archdeacon Dr Brian Douglas South Canberra 

Archdeacon Dr Wayne Brighton Chaplaincy 

Archdeacon Carol Wagner South Coast Region

Acting Archdeacon Brian Roberts Queanbeyan, Monaro and Alpine Region 

Archdeacon Paul Cohen North Canberra 



BiC Annual Report 2019  | 17

At the end of 2019 Archdeacon Brian Roberts concluded his term as Archdeacon of Queanbeyan, 
the Monaro and Alpine region. Archdeacon Caroline Campbell also concluded her term as 
Archdeacon of the Diaconate. Bishop-in-Council would like to place on record its thanks and 
gratitude to Archdeacons Brian and Caroline for their service and contribution to the Diocese 
and also to Bishop-in-Council through their work in their respective Archdeaconries. 

Bishop Trevor formally concluded his role as Assistant Bishop and Vicar General in December 2019, 
taking a period of long service leave before formally retiring on 11 January 2020. Bishop-in-Council 
would like to place on record its thanks and appreciation to Bishop Trevor for his immense service 
and contribution to the Diocese through his pastoral ministry; his character and good humour; 
calm guidance and commitment to process; his knowledge of church history, theology and  
church governance and his contribution to the national church.

Bishop Trevor’s Farewell December 2019
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Name Title

Bishop Carol Wagner Goulburn and Southern Tablelands

Archdeacon Dr Brian Douglas  
(until 10 August 2020) South Canberra and Queanbeyan

Archdeacon Dr Wayne Brighton Chaplaincy

Archdeacon Paul Cohen North Canberra

Archdeacon Rebecca Newland Coast,  Monaro and Alpine Region

Archdeacon Neil Percival OAM Young and Northwest

Archdeacon Dr Grant Bell Wagga Wagga and Southwest 

Archdeacon Jane Simmonds Diaconate 

Bishop Carol Wagner was appointed as Vicar General in December 2019 prior to her consecration 
as Assistant Bishop on 22 February 2020 (as pictured below) having transitioned from the 
South Coast where she was the Regional Archdeacon and Rector for the Parish of Narooma.

In February 2020, Archdeacon David Ruthven also advised of his resignation as Rector of 
St John’s Wagga Wagga and Archdeacon of Wagga Wagga, Southwest & Northwest Regions 
following his appointment as Rector of North Pine Anglican Church in the Diocese of 
South Queensland. Bishop-in-Council would like to place on record its thanks to Archdeacon David 
for his faithful and committed service to the Diocese over many years through his roles as parish 
priest and Archdeacon and as the Chair of The Episcopal Election Nominations Committee, 
Chair of The Riverina Anglican College Board and Deputy Chair of the Anglican Schools Commission.   

Shortly thereafter Bishop Mark advised of a reconfiguration of Archdeaconries and number 
of new archidiaconal appointments. The following table outlines the current Archdeacons in 
order of seniority: 
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Registrar/General Manager 

The Registrar provides secretariat, executive support and strategic advice to Synod, Bishop-in-Council, 
Ministry Executive, the ADS Board, Property Trust, the Investment Advisory Committee, 
the Finance Committee and the Pelican Foundation. 

The Registrar is also responsible for the implementation and coordination of policy decisions 
for these forums (e.g. permissions to incur debt; trust investment, management and advice 
to parishes; trust withdrawals). 

Other administrative functions overseen by the Registrar include: Coordination of the 
annual Synod; Parish Returns; Clergy Removals and general administration (including the 
production of the administrative circular). 

• Registrar/General Manager: Mr Trevor Ament 

• Deputy Registrar: Ms Emma Body

Anglican Diocesan Services 

Corporate services to the Diocese are provided through Anglican Diocesan Services (ADS). 

The ADS commenced operations on 1 July 2013 and is now in its seventh year. The ADS model 
consolidates core administrative functions within a single shared services entity to provide 
a framework that will enable continuous service improvements to all Agencies within the 
Diocese and drive efficiency benefits from the consolidation of the identified shared services. 

This will enable the Diocese and its partner agencies to better focus on their core business 
and mission. 

Please refer to the Anglican Diocesan Services Annual Report for further details. 

Professional Standards Unit (see page 28) 

Professional Standards Director: The Reverend Peter Barnett 

Please refer to the Professional Standards Report for further details. 

Legal Committee (see page 29) 

The Legal Committee is responsible for the drafting of Ordinances, the drawing up of 
legal documents and general advice on legal matters/questions. 

The Chancellor for the Diocese is the Hon. Richard Refshauge. 
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HIGHLIGHTS OF 2019

Consecration and Installation of our new Bishop

The consecration and installation of Bishop Mark on 6 April 2020 as our new Diocesan Bishop 
(as pictured below) was obviously one of the key highlights of 2019 from a Diocesan perspective. 

Bishop Trevor’s Retirement & Reflections

As previously outlined, 2019 also saw a number of personnel changes in the senior leadership of 
the Diocese most notably the retirement of Bishop Trevor Edwards.  
Over the course of 2019 a range of farewells were conducted locally and regionally as well as 
formally at Synod in September 2019 as pictured below.  
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In reflecting on his 15 years of ministry in the Diocese Bishop Trevor praised God for all the signs 
of growth and the evidence of the culture change that has occurred, which is not easily achieved 
or maintained. Bishop Trevor highlighted two essential contributing factors for our future health 
as a family of God.

Firstly, we have grown together because we have intentionally put the mission of God at the 
centre in all aspects of our Diocesan life. 

Mission is what God wants us to do all the time. For our Diocese this is embedded in 
section 6.2 of the Governance of the Diocese Ordinance in six succinct phrases: 

Vision is what God calls us to be and do as we pursue his mission in a particular season.  
Vision is only discerned after much collaborative prayer and listening.

This has been evidenced through the initial 2004 vision to grow communities confident in Christ 
and subsequently, since 2008, through the dream to see both lives and communities transformed 
by the love of Jesus and the various strategies employed to pursue these visions.

These shared visions willingly endorsed and owned by the Synod have been the necessary glue 
in uniting us together under a common agreed missional purpose and people from all traditions 
in this Diocese to grow in their confidence in Christ and be united in a commitment to share the 
transforming love of Jesus in word and deed in their unique relational networks. This has resulted 
in many existing ministries being re-energised by a clear focus and has enabled new communities 
of faith to emerge for which we praise God.

In its area of mission this Church in the Diocese–

a) proclaims the Gospel;

b) provides for the worship of God;

c) provides for the administration of the sacraments, baptises new 
believers and teaches and nurtures all believers;

d) responds to human need through loving service;

e) seeks to transform the unjust structures of society; and

f) strives to safeguard the integrity of creation

in ways which are consistent and compatible with Anglican practice 
and tradition.”

“
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Secondly, we have grown together as a Diocese through constantly seeking to confront and 
eliminate the silo mentality, which is endemic in Anglicanism, and enhance strategic missional 
alignment. Furthermore, we need to constantly remember we belong together as one body and 
that we need each other if we are to really impact the Diocese and the broader community deeply 
with the gospel.

Whilst we have not always been successful in this aspiration because of our various common 
human failings, nonetheless as a Diocese we have continued to encourage, promote and model 
collaboration and cooperation. 

Some examples of this include the work undertaken with Councils and Boards over 2019 to further 
enhance strategic alignment and the additional partnerships established between agencies and 
Anglican Diocesan Services, acknowledging that we have different but complementary parts 
to play as we pursue the mission of God in this Diocese in our distinctive areas and in our own 
distinctive ways.

Mission & Ministry Initiatives for the Diocese

Further building on this, in his 2019 Synod Charge Bishop Mark outlined three themes and 
six priority areas to assist in guiding and challenging our Diocese to engage a world of difference 
with the love and truth of Jesus confident that God’s mission of reconciliation in Christ is as 
compelling as ever. 

The three themes were:

1. from Luke 10:25-27 - how we might see what matters to God, encountering the world’s  
needs with an open-ness to mercy

2. from Luke 8:26-40 - how we might hear what matters to God, encountering the world’s  
questions with an open-ness to conversation and witness; and

3. from Luke 24:13-35 - how we might feel what matters to God, encountering Jesus in  
Scripture and the shared life of discipleship 

The six priority areas: 

1. Gracious and patient witness

2. Safe and sustainable ministry

3. Compassionate and skilled service

4. Creative and informed advocacy

5. Just and generous stewardship

6. Inspiring and empowered worship
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2020 
Mission Priorities

Just & Generous 
Stewardship

Compassionate & Skilled
Service

Inspiring & Empowered
Worship

Gracious & Pa�ent
Witness Crea�ve & Informed

Advocacy

Safe & Sustainable 
Ministry

HEARING

SEEING

FEELING
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Since this time Bishop-in-Council has used the experiences and response to bushfire emergency 
over December/January 2019-20 as a lens through which to consider the expression of these 
mission priorities across the Diocese. 

There are a myriad of examples of how these mission priorities have been expressed over this 
time but one such example is as follows: 

When Moruya received the evacuation orders on New Year’s Eve, 
The Reverend Linda Chapman went into town and opened the church and parish 
hall for locals and tourists who began to arrive that morning shaken and anxious. 
A young family, partners of those out fighting the fires, some parishioners and 
others including various animals found their way in during the morning.  
They parted the pews to make sleeping cubicles, one family camped in the vestry, 
others in the hall and office. Then they waited, glued to the Fires Near Me app 
that showed the frightening extent of the growth and size of fires as they began 
to join up. Later they lost power and communications. 

Over a period of 10 days the district had three evacuation orders. Linda wrote: 
‘During one of the worst days, when we were refugees in our own church, I wrote 
up a list of activities for the day in order to keep us occupied. The kids loved the 
pom-pom making. And I invited people to meditate at various times during the 
day. I cleared a space in the parish office and a few of us gathered there.  
Amid fear and anxiety, swirling orange smoke, and the constant sound of planes 
filling up with water from the river, we joined in wordless prayer. As we finished 
one session, and remained sitting in silence, I knew God in the stillness at the 
heart of it all. Our little evacuation centre became a place of grounded care.’

For detailed reports on the response to the Bushfires and more recently the COVID-19 pandemic, 
please refer to the ADS annual report. 

In conjunction with this, the Bishop’s Priority Area Review & Planning Group has been meeting 
regularly to consider these mission priorities further and explore the existing inter-relationships 
across ministry units and agencies and identify avenues for further engagement in relation to 
advancing our common mission. 

As a Diocese we continue to be blessed by the faithful and dedicated service of people across 
our Diocese (both lay and ordained) which contributes significantly to our shared mission and 
ministry of engaging local communities with the love and truth of Jesus. We give thanks to God 
for his provision and pray that he will continue to raise up new generations of faithful servants 
and disciples across our diverse mission and ministry fields.
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Vitality & Sustainability

Our Bishops and Archdeacons continue to work collaboratively with parishes, mission districts and 
other ministry units across the Diocese to creatively explore ways to sustain and revitalise ministry 
and enhance our witness to Christ in areas where social and demographic changes have created 
various challenges.

The bushfires and COVID-19 pandemic have presented further additional challenges and yet 
as the reports on these two events highlight our Diocese has, through God’s grace and our 
collective responses, remained remarkably resilient.

One of the positives to come out of the COVID-19 experience has been the increased utilisation 
of technology to continue worship and other fellowship initiatives “online” via Zoom or YouTube, 
or through the implementation of other creative strategies, to assist in maintaining a sense of 
connectedness. This has had some amazing benefits, not only in terms of upskilling and keeping 
congregations connected but also enabling others to “see” what different ministry units are doing 
as well as connecting with people who they may not otherwise have. This has resulted in some 
parishes and ministry units reporting an increased number of new attendees when face to face 
worship has recommenced.

The Exploratory Ministries Chaplaincy Unit (EMCU) continues to provide flexible and agile 
structures to support exploratory and pioneering ministries and mission. The initiatives that 
currently sit within the EMCU are:

Snowy Mountains Ministry 

The Reverend Trent McGrath is the Chaplain and Missioner (Deacon) of this new community 
of faith which has been established in partnership between the Diocese, The Bush Church Aid 
Society (BCA) and the Parish of Berridale & Snowy Mountains to provide ministry and outreach 
to the expanding Jindabyne and snowfields region. 

Embracing Ministries

Throughout 2019 Embracing Ministries has also continued to expand its ministry to children 
with disabilities, and to their parents and siblings. 



|  BiC Annual Report 201926

Dinka Congregation 

In 2019 the Dinka congregation (one of our South Sundanese ministries) led by the 
Reverend David Piok relocated to Radford College with a partnership also being established 
with Kaleen-Giralang-Lawson parish which kindly offered the use of its church facilities over 
the Christmas period when the school facilities were closed.

All Saints Collector

The Reverend Kenneth King continues to work tirelessly to build community connections and 
develop missional intentions and is now working with Bishop Carol to address various practical 
considerations.

Our ministry units and agencies have continued to 
look at ways to better utilise or create amenities 
to reach and increase engagement with local 
communities. Some examples include:

• St Mary in the Valley,  
South Tuggeranong –  
opening of Mary’s Market Op-Shop  
in the Calwell Shopping Centre, which is run 
in conjunction with Anglicare. 

• Braidwood – progressing the acquisition of Gumnut Cottage and a licensing arrangement 
with Braidwood Life Centre to provide emergency accommodation. 

• Parish of Wagga Wagga – St Luke’s Preschool expansion and precinct redevelopment.

• Gordon Community Centre – a partnership between Lanyon Valley Anglican Church 
and Anglicare that provides a range of free or low cost services and programs to 
support children, young people and families in the local community.

Other ministry units have looked to sell property to provide funds to assist in sustaining 
ministry and/or for other capital purposes. The following land sales have been progressed or 
finalised during 2019:

• Parish of Southern Monaro – Sale of St Stephen’s Craigie (finalised)

• Parish of Tumbarumba – Sale of St James’ Mundaroo (finalised)

• Parish of Binda  - Rectory Sale (finalised in early 2020)

• Parish of Gundagai – sale of St James’ South Gundagai (in progress)

• Parish of Tarcutta – sale of the Union Church Humula (in progress)
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Professional Standards/Safe Ministry

Bishop-in-Council continues to work hard to ensure that Diocesan policies and practices are 
aligned with the recommendations of the Royal Commission into Institutional Responses to 
Child Sexual Abuse and with what is rightly demanded by our communities. 

Over 2019, a focus for the Safe Ministry Unit and Professional Standards Reference Group 
has been the continued implementation of the various requirements of the Safe Ministry 
to Children Canon and ongoing review and refinement of our safe communities and 
professional standards policies and procedures to ensure a safe church for all.

The Diocese remains committed to being ‘victim-centric’ to ensure that we care for people in the 
short term and the longer term (the rest of their lives, in some cases). In addition to financial care 
and assistance packages, ‘process support’, ‘pastoral support’, and access to ‘professional support’ 
is also offered. Whilst it is incumbent upon us to offer this level of care to those affected, 
the financial costs to the Diocese are (and will continue to be) very significant. 

Our professional standards and Safe Ministry Unit staff continue to serve us well and are 
to be commended for their work on these matters. Further details can be found in the 
Professional Standards Report to Synod and the ADS Annual Report.

Regrettably, policies and protocols alone do not guarantee a safe ministry environment.  
Instead a change of culture is required including a willingness to be open and accountable.  
A system of Pastoral Supervision is now being widely encouraged for all clergy. 

National Redress Scheme

The National Redress Scheme (NRS) commenced on 1 July 2018. The Diocese’s participation 
in the Scheme officially commenced on Thursday 18 April 2019 and since that date the 
Safe Ministry Unit has been able to receive and respond to Requests for Information 
under the Scheme. It is important to note that this scheme does not replace our current 
redress processes. It is an additional mechanism for seeking redress for those victims 
who do not wish to approach an institution directly. Further details regarding the 
NRS are contained in the Professional Standards Report and ADS Annual Report.
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Review of the Diocesan Development Strategy 

The development and re-development of Diocesan assets has been a central component of the 
vision for the Diocese to realise capital funds and generate income streams for the Diocese to:

1. ensure the Diocese is in a position to meet historic Professional Standards claims;  and

2. generate income streams for the deployment of clergy across our Diocese.

Following the decision taken by the Minister a major review of the Diocesan strategy to identify 
and reassess the options available to the Diocese to continue to meet its obligations to those who 
have suffered abuse has commenced. 

A small working group of Bishop-in-Council is currently considering various options which will be 
assessed against the following criteria:

• Feasibility

• Missional impact  

• Relational impact

• Reputational Impact 

• Equity

Bishop-in-Council will review the recommendations from the working group.
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PROFESSIONAL STANDARDS

Our Diocese is committed to holistic Safe Church Ministry.  
This means: we commit to our pastoral, duty of care, legal and insurance 

obligations; with the goal that all ministries are spiritually, emotionally and 
physically safe; based on the premise that Diocesan parishes and ministries 
should be person-valuing and respectful places free from abuse and harm,  

for ministry to God’s glory. 

The Professional Standards Ordinance 2004 (PSO) was enacted by the Bishop-in-Council in 2004. 
The objective of the PSO is to establish a code of good practice for Church workers and processes 
for responding effectively and fairly to complaints made by people who have been aggrieved by 
the actions of a Church worker, which are not in conformity with the code. 

The PSO provides for the appointment of: 

(a)  Professional Standards Director; 
(b)  Professional Standards Committee; 
(c)  Professional Standards Board; and 
(d)  Professional Standards Reference Group. 

Please refer to the Professional Standards Report to Synod for further information regarding 
the work and activities undertaken in relation to Professional Standards and Safe Ministries 
during 2019.

The ADS Report to Synod also provides information regarding the Safe Ministry Unit. 

November Ordination 2019
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LEGAL COMMITTEE

The Diocesan Legal Committee comprises:

Name Title
Hon. Richard Refshauge The Chancellor                                
Mr Tony Beal Member 
Mr Rupert Hammond Member 
Ms Anne McNaughton Member 
Dr Darryn Jensen Member 
Mr Daniel Simon ADS Legal Services Manager

This Committee of the Diocese meets approximately weekly in the Diocesan Office to discuss 
issues emerging from all aspects of the Diocese’s operations that are brought to its attention by, 
for example, the Bishop, the Registrar/General Manager and ADS staff, the Professional Standards 
Director or Diocesan agencies.

The Bishops, Registrar/General Manager and the Professional Standards Director often attend for 
part of the Committee’s meetings, in order to provide briefings and seek oral advice.

During the COVID-19 shutdown period, the Committee has continued to consult on 
matters by email and telephone. While there has not been a regular meeting time as usual, 
Committee members have continued to communicate and provide prompt feedback on the 
issues that have continued to arise.

Whilst the Chancellor undertakes many matters himself, he is ably assisted by the other members 
of the group, who will often attend to and provide feedback on matters before they are finally 
settled by the Chancellor. The Chancellor and members of the Legal Committee all work in a 
voluntary capacity.

In 2019, the Committee dealt with a wide range of matters including the National Redress Scheme 
which culminated in an Ordinance being made by Bishop-in-Council in early 2019 and a successful 
application for the Diocese to become a participating member of the National Anglican body 
that represents the Church in the Scheme. In addition, it considered a range of matters to do 
with the Safe Ministry practice of the Diocese including the revision of some Protocols, advice on 
the interpretation of the Diocesan ordinances to problems faced by parishes and agencies and 
advice on the form and content of appropriate legal mechanisms for the dealing with church trust 
property of the Diocese by Diocesan Agencies and parishes.

In addition, the Legal Committee considered a range of matters faced by parishes and agencies 
and provided advice on the interpretation of Diocesan ordinances and on legal mechanisms for 
dealing with Property Trust property.

The Legal Committee does not provide formal legal advice. The Diocese seeks formal legal advice 
when required, and the Legal Committee has provided guidance on engaging and briefing external 
law firms.
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ORDINANCES

Name of Ordinance Date Passed

Burgmann Anglican School Amendment Ordinance 2019 8 February 2019

The Riverina Anglican College Amendment Ordinance 2019 8 February 2019

The Anglican School Googong Amendment Ordinance 2019 8 February 2019

The South Coast Anglican Schools Amendment Ordinance 2019 8 February 2019

St Peter’s Anglican College Amendment Ordinance 2019 8 February 2019

Sapphire Coast Anglican College Amendment Ordinance 2019 8 February 2019

Anglican Parish of Binda Sale Amendment Ordinance 2019 8 February 2019

National Redress Scheme Participation Ordinance 2019 8 February 2019

Parish of Wagga Wagga (Leasing) Ordinance 2019 29 March 2019

Anglicare Housing Project Ordinance 2019 29 March 2019

Diocesan Schools Amendment Ordinance 2019 29 March 2019

Parish of Yass Valley (St Clement’s Cottage) Leasing Ordinance 2019 29 March 2019

Anglican Investment & Development Fund Amendment Ordinance 2019 14 June 2019

Provincial Synod Tribunal Ordinance Acceptance Ordinance 2019 7 September 2019

Finance and Annual Reports Amendment Ordinance 2019 7 September 2019

Governance of the Diocese Amendment Ordinance 2019 7 September 2019

Parish of Gundagai (St James’ South Gundagai) Sale Ordinance 2019 18 October 2019

Superannuation Fund (Cootamundra) Land Sale Ordinance 2019 18 October 2019

Parish of Tarcutta (Union Church, Humula) Land Sale Ordinance 2019 10 December 2019

St Mark’s National Theological Centre Amendment Ordinance 2019 10 December 2019

Ashmont Rectory Trusts Variation Ordinance 2019 10 December 2019
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