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Name of ministry program  

Ministry Co-ordinator  

Outline of ministry program & 
activities 

 

Purpose of ministry (aims) and 
degree of success in achieving 
ministry aims 

Not achieved 

1 
 

2 
 

3 
 

4 
Well achieved 

5 

Aim 1: 

1 2 3 4 5 

Aim 2: 

1 2 3 4 5 

Aim 3: 

1 2 3 4 5 

Aim 4: 

1 2 3 4 5 

How could the senior church 
leadership assist in better 
achieving the ministry aims? 

 

Number of ministry leaders  

Target group  

Number of children/young 
people attending regularly  

 

Venue used for ministry   

Equipment and resources 
required 

 

Current year costs for ministry   

Source of financial support for 
ministry  

 

Proposed budget for next year  

Any other comments   
 

                                                   
1 Adapted from Head of Department Implementation Pack, ACC-NSW 2008. 


